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Why attend:

Trends, change, strategy, bottom line – these are just some of the
factors that govern and have the power to make or break today's
businesses. To be successful, leaders need the practical skills that are
required to confront challenges and to work effectively.
Our Executive Masterclass in Leadership and Management (emLM)
Programme is a comprehensive general management programme
designed to help organizational leaders develop their own strengths
in management and leadership, acquire new and impactful skills and
build exceptional levels of strategic, high-performance and self-aware
leadership skills.
At LBS, we note that leadership is not a destination but a journey.
Accordingly, the Executive Masterclass in Leadership and
Management Programme (emLM) is designed to be a transformative
experience within

Targeted Audience:
This programme is designed
for supervisors, managers, and
individuals at all levels within
the organization looking to
sharpen their leadership and
management capabilities
and/or aspiring to learn more
about themselves and
interested in using their
influencing skills to manage
and lead others.
It is an excellent fit for team
leaders, supervisors, unit
heads, departmental heads
project leads and general
managers.

Objectives:
Participants at the end of the course should be able to:
Ÿ

Ÿ

Ÿ
Ÿ
Ÿ

Ÿ

Approach management challenges with core
knowledge of and skills in organizational
management as a guide;
Pose meaningful questions about what constitutes
effective leadership and management in different
cultural and organizational settings;
Make decisions that balance practical concerns with
ethical, legal, and compliance considerations;
Use core principles and tools to address challenges
and solve problems;
Translate insights from self-assessment into
personal plans for improving leadership and
management skills;
Identify and consult appropriate sources of data for
making sound management decisions;

Ÿ

Align and motivate individuals, systems, and

Ÿ

Design and manage systems that are

resources toward a common purpose;
responsive to organizational requirements
and demonstrate accountability to
stakeholders;
Ÿ

Use active participation in class discussion
activities, and assignments to form or refine
a professional value system.

Course Content:
Introduction

Module 4:

- Course Orientation & policies

Supervising & Delegating
Inﬂuencing without Authority
- Management styles
- Personal and positional sources of
- Coaching, mentoring and giving
power
feedback
- Currency and reciprocity
- Analyzing performance
- Applying inﬂuence
problems
- Understanding negotiation
- Delegating tasks
Module 8:
- Helping employees grow.
Using Data for Management Decision
Making
Module 5:
- Monitoring and Evaluation
Conﬂict Management

Module 1:

The Leading & Managing Framework
- Leading and Managing skills
- The 7 Habits of Stephen Covey
- Emotional Bank Account
- Habit 1
Module 2:

Building Strong Teams
- Habit 2
- Habit 3
- Team building
- Work climate
- Motivating employees
- The 5 stages of group
development
- Covey’s Habit 6 (Synergize)
Module 3:

The 5 Levels of Leadership

- Types of Conﬂict
- The 5 models of handling
conﬂict
- Habit 5
- Tools for managing conﬂict
Module 6:

Communicating Effectively
- Verbal, written and virtual
communication skills
- Persuasive communication.

Module 7:

Module 9:

Accountability & Financial
Management
- Accountability & team goals
- Principles of ﬁnancial management
- Roles, responsibilities, and tools of
ﬁnancial management
Module 10:

Course Wrap up
- Habit 7

Da
tes:
10 DAYS
(5 Fridays & 5 Saturdays)

Fe
es:
Ghanaians:
Fee per participant:

GHC850
International:
Fee per participant:

US$200
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